
The countdown is on for companies in the San Francisco Bay Area to put in place a commuter benefits program. The Bay 
Area Commuter Ordinance has set a deadline of September 30, 2014 for businesses with more than 50 full-time employees 
to roll out one of four commuter offerings, one of which includes letting employees set aside pre-tax dollars to cover transit 
and/or vanpool costs. This is a valuable benefit that allows your staff and your organization alike to reap the rewards. Here 
are 10 important things to know about pre-tax commuter benefits. 

Get a Leg Up on Your Competitors
According to the 2012 Employer Benefits Survey conducted by the U.S. Bureau of Labor Statistics, only 
11% of employers in the Pacific region offer commuter subsidies to employees. Obviously, the passing of 
the Commuter Ordinance will level the playing field among organizations in the Bay Area as commuter 
programs shift from optional to mandatory. Therefore, you have an opportunity to implement a program 
that makes it as easy as possible for employees to participate and save, standing out from what your 
competitors’ may be offering. 

Everyone Saves Money
By setting aside funds to cover pre-determined commuting costs before taxes are taken out, employees 
end up with more money in their pockets each month—an average of 30% more. In fact, we’ve found that 
most commuter benefits program participants save between $500 and $1,500 a year. But that’s not all. You, 
as an organization, also save. Since you are not required to pay FICA taxes on the money that employees 
set aside you can reduce payroll taxes by up to 7.65%.

You Call the Shots
Yes, the IRS sets the limits (up to $130 per employee/month for public transportation; up to $250 per 
employee/month for qualified parking; and up to $380 per employee/month if both public transportation 
and parking are used), but you can structure the program how you see fit—whether supporting pre-tax 
employee payroll deductions, an employer paid, tax-free fringe benefit, or a combination of both. 

Participants Can Share the Wealth 
The public transportation benefit can be shared and used by employees’ family and friends, provided the 
amount does not exceed the monthly cap set by the IRS—proving to be a benefit that truly keeps on giving. 
This is ideal for an employee who uses public transport only a few days a week but wants to take advantage 
of the maximum contribution amount and associated savings. 

Your Staff Will Thank You  
According to the “2012 Employee Job Satisfaction and Engagement” report by the Society for Human 
Resource Management (SHRM), 52% of employees surveyed rated benefits as a very important contributor 
to job satisfaction. A commuter program can making your existing benefits program even more appealing 
to prospective employees, providing an added incentive that will attract and retain good talent. 
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Participants can Travel by Land or by Sea
A transit benefits program covers many types of commuting vehicles, including bus, train, streetcar, ferry 
and vanpool. You have the option to offer a transit program alone or in tandem with parking benefits for 
individuals who both park and take public transportation.

Funds are Continuous  
A commuter program can be temporarily put on hold during summer months, during vacation or at any 
other time. The program goes with employees, even if they change the way they get to work, relocate to a 
new office or move residences. Plus, there’s no “use it or lose it” policy, so available balances can be rolled 
over year-to-year.

You Will Extend the “Go Green” Movement  
The U.S. Census Bureau estimates that 86% of U.S. workers drive to work and a separate survey by the 
Public Policy Institute of California found that two out of three commuters drive to work alone. By enabling 
employees to pay for public transit with pre-tax dollars, you’ll contribute to the effort to reduce motor 
vehicle travel, ultimately improving air quality and reducing traffic congestion. 

Payment and Reimbursement Processes are Hassle-free  
A well-run commuter program gives employees options about how to take advantage of pre-tax funds 
for commuting costs. Ideally individuals should have the ability to: opt for a debit card used exclusively 
for commuting purposes that is pre-loaded each month; pre-fund public transit SmartCards such as the 
Clipper® card; purchase commuting passes online which are delivered to home or the office; or pay the 
transit agency directly online and be reimbursed.  

It’s Easy to Get Started
Partnering with a benefits administrator such as WageWorks, makes a commuter benefit program easy 
for you to manage and easy for employees to take part. Unlike other benefits programs, employees don’t 
need to wait for the next open enrollment period. They can sign up online at any time, choose an amount to 
contribute and immediately save big on their commutes. To learn more, visit https://www.wageworks.com/
employers/benefits/commuter.aspx. 
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