
So, you’re thinking about launching a pre-tax commuter benefits program? What a great way to show employees that you’re 
serious about providing a rich benefits package. You will help staff reduce their monthly expenses. You’ll be doing your part 
to help the environment by encouraging the use of public transportation. Plus, you’ll save your organization money in the 
process. Sounds like a no brainer. 

But, you want to do it right. You want to make it easy for employees to take advantage of the program. You want it to be 
simple for you to manage and administer. And, you want to ensure your company is in compliance with the latest regulations. 
To help make that happen, here are five things to consider before implementing a commuter benefits program.

Can You Hit the Ground Running?
Once you make a decision to offer commuter benefits, you want to move quickly. However, you also want 
to make sure that all program elements are in place so that enrollment, claims, and reimbursement 
processes move smoothly. The bottom line: you want an infrastructure that’s ready when you are. 

That’s the value that a benefits administrator can deliver. When you partner with a benefits administrator, 
you can leverage their experience and proven track record of working with organizations like yours. You get 
commuter details handled from start to finish—from determining eligibility, to participant documentation, 
to employee communications—so that when you say “go”, the program is off and running. 

What Role Will Technology Play?
In an ideal world, you want program participants to be able to go to one place to have commuter benefits 
information at their fingertips—some place other than your office. The last thing you want to do is introduce 
a program that increases your workload, your paperwork, and/or the internal resources required for 
successful administration. It’s important to keep the program simple and straightforward—both for you 
and your employees. After all, if it’s not easy to take part, you won’t have many takers. And, it’s not enough 
to simply offer pre-tax benefits; the program needs to be utilized in order to be a selling point that helps 
attract and retain good talent. 

Most benefits administrators provide a single, online source where all participant information is held—a 
one-stop-shop for enrollment all the way through to reimbursement. That means that employees can 
essentially service their own accounts, selecting which commuter cards to use and how to fund the cards, 
and then adjust as needed. With participant data residing in one place, you benefit from dynamic reporting 
with real-time tracking and analysis of important program details.  

How Will You Drive Enrollment?
If you’re going to the effort of rolling out a new benefits offering, you want employees to respond. Unlike 
other consumer-directed benefits, employees can sign up for a commuter program at any time. That’s 
why it’s critical to think about how you will communicate with staff throughout the year to make sure that 
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anyone who is eligible is taking advantage. After all, the more people that sign up, the more you save—
lowering your payroll taxes by as much as 7.65% per participant. 

A benefits administrator comes armed with a communications strategy to help drive enrollment across 
your organization. So often, employees are unclear about what “pre-tax” really means and/or assume 
participation is a complex and time-consuming process. This uncertainty can lead them to opt out. Well-
timed and ongoing communications are critical to help inform employees about the pros of taking part. 
Informed individuals typically turn into engaged participants—utilizing the program to the fullest—and in 
turn, become advocates to help spread the word about just how easy it is to save money. Whether printed 
collateral such as postcards and posters, emails sent directly to employees, or electronic messages posted 
right to your Intranet, a benefits administrator should recommend the right communications to keep your 
enrollment headed in the right direction.

How Will You Ensure Compliance? 
Staying up-to-date on new commuter ordinances, legal requirements tied to tax-free benefits and IRS 
stipulations can be a challenging responsibility—one that falls right on your shoulders. Do you understand 
which federal, state, and local regulations impact your business? Which forms are required by the IRS? 
Whether hourly employees can participate? The defined criteria for vanpooling? The list goes on and on.

Since most benefits administrators focus exclusively on all things benefits, you’ll get an account team 
comprised of experts in IRS Regulations, the latest Department of Treasury guidance, and benefits program 
eligibility requirements—even when rules and regulations change. This shifts the administrative burden off 
of you, allowing you to rest assured that your benefits program is in full compliance with the law. 

Will You Be Able to Meet All of Employees’ Transport Needs? 
Depending on where your offices are located, your employees might get to and from work in a variety 
of ways—car, train, bus, ferry, or maybe some combination. Those same employees have their own 
preferences for how they pay for and use those transport mechanisms. For your commuter benefits 
program to be successful, it’s important to enable staff to continue to utilize the same parking passes, 
commuter cards, bus passes, or Smart Cards they use today, as well as provide other options to quickly 
and easily pay for eligible transit and parking services.   

Working with a benefits administrator gives your employees choices. WageWorks, in particular, provides 
nationwide coverage across hundreds of metro areas, a parking catalog with more than 3,400 locations 
and purchasable transit products from more than 650 transit operators. Plus, we offer participants the 
option to load funds right onto a WageWorks® Commuter Card, which works just like a debit card, use 
transit agency Smart Cards where available; purchase a transit pass online and have it delivered to their 
home; or have funds sent directly to a transit agency or parking provider. Quite simply, we make it as easy 
as possible for employees to use their benefits. 

We want your commuter benefits program to be a roaring success. Employers that work with us can increase plan 
participation and contribution rates and enjoy greater return on their investments in benefits programs.

©2014 WageWorks, Inc. All rights reserved.    |   2497-3218

Corporate Headquarters: 1100 Park Place, 4th Floor, San Mateo, CA 94403
888.990.5099  |  www.wageworks.com  |  www.linkedin.com/company/wageworks 
www.facebook.com/WageWorks  |  twitter.com/WageWorks  |  twitter.com/WageWorksCares

5

4


